


DIOCESE OF PORTSMOUTH JOB DESCRIPTION  
[image: ] 
	Job Title 
	 Clergy Formation Lead

	Parish/Department 
	 Department Of Clergy

	Name of Current Job Holder 
	 Vacant position

	Reports To 
	 Canon David Hopgood
 Vicar for the Clergy
 

	Number of Reports 
	 TBD

	Hours of Work 
	 21 hours per week

	Contract Type 
	 Permanent

	Overview of the Diocese 
	The Diocese of Portsmouth comprises 87 parishes across Hampshire, Dorset, 
Berkshire (except Slough), South Oxfordshire, the Isle of Wight and the Channel 
Islands. Formed 19th May 1882 by the division of the Diocese of Southwark, the Diocese of Portsmouth has a presence in every community and can offer ministry and mission to all who come to us, working towards the Bishop’s vision of Bringing people closer to Jesus Christ through his church.  
 


 
	 
Overall, Job Purpose 
To Work closely with the Vicar for Clergy to ensure that formation programmes respond to pastoral priorities, clergy wellbeing, and canonical responsibilities.
Take a lead role in  the development implementation  and coordination of  a comprehensive programme of ongoing formation, training, and personal growth for priests, fostering spiritual, pastoral, intellectual, and personal development throughout every stage of priestly ministry in the Diocese.
Ensure all development is evaluated and adapted as required. 
To develop and implement personal growth and development plans for every priest ministering in the diocese in a phased approach.



	 
	 1. Develop a Framework for Personal Growth and Development
Devise a clear and structured Personal Growth and Development Plan (PGDP) for individual clergy, building upon the principles particularly of Pastores Dabo Vobis and Ratio Fundamentalis
Establish a system to support each priest in setting realistic and measurable goals within three key domains

· Spiritual growth and pastoral effectiveness , deepening prayer life, pastoral charity, homiletic skill, and sacramental ministry.

· Intellectual and theological development continued theological study, reflection on current Church teaching, and engagement with pastoral realities 

· Leadership and administrative competence , parish leadership, governance, safeguarding, communication, financial and property stewardship.

Create accompanying tools and templates (e.g., self-assessment forms, reflection guides, development review forms) to help priests and reviewers track progress and provide constructive feedback.

2. Support Implementation of Personal Growth Plans
Roll out the PGDP across the presbyterate, starting with newly ordained priests, those newly arrived in the Diocese, and priests identified as needing specific support.
Coordinate a system of accompaniment and mentoring, pairing priests with suitable mentors, spiritual directors, or peer groups  for example the group under 7 years ordained. 
Provide guidance and training for clergy in using the development plan effectively as a means of self-reflection and growth, not appraisal or assessment.
Develop and maintain confidential records of engagement and progress, ensuring data protection and sensitivity in all aspects of the process.

3. Identify and Coordinate Training and Formation Resources
Conduct a bi- annual training needs analysis based on clergy feedback, pastoral priorities, and diocesan mission plan 
Source, design, and deliver relevant formation opportunities (e.g., workshops, study days, retreats, online modules) covering pastoral, theological, and practical themes.
Collaborate with recognised formation providers (e.g., seminaries, universities, Catholic agencies, to deliver high-quality, accredited content where appropriate.
Maintain an annual clergy formation calendar and ensure through effective oversight, the communication, booking, and evaluation of all sessions.

4. Induction and Onboarding
The postholder will be responsible for coordinating and delivering induction and onboarding training  for priests newly appointed to the Diocese, including those arriving from overseas. to support a smooth transition into ministry.

5. Collaborate with Key Diocesan Personnel
Liaise with other diocesan departments (e.g., Safeguarding, HR, Finance, Property, and Education) to integrate essential training elements into clergy formation and development.
Support the Vicar for Clergy in designing and facilitating induction programmes for new clergy.
Contribute to reports for the Bishop, Council of Priests, and Trustees on clergy development, training outcomes, and future plans.
Build collaborative links with neighbouring dioceses and national networks to share best practice and access wider opportunities for clergy formation.

6. Adapt Appropriate methods for Delivery of Training and Development 
The postholder will also design and deliver training using a variety of formats, including face-to-face sessions, online webinars, and digital resources, to ensure accessibility and consistency across the Diocese.

7. Monitor, Evaluate and Develop the Programme
Establish systems for evaluating formation activities and collecting feedback from participants.
Review the effectiveness of the overall formation strategy annually and propose improvements to the Vicar for Clergy and Bishop.
Maintain awareness of developments in priestly formation and leadership development in the Catholic Church..
8. Budget Management 
Define  manage, and work within agreed budgets, ensuring that all activities and resources are delivered efficiently and in line with diocesan financial policies and procedures.




	Key Accountabilities 

	Delivery of a Structured Formation Framework
Develop and implement a comprehensive framework for clergy growth and development, approved by the Vicar for Clergy and aligned with diocesan priorities and Church teaching.
Ensure the framework is practical, accessible, and embedded across the presbyterate.
Individual Growth and Development Planning
Ensure all priests have the opportunity to engage in a Personal Growth and Development Plan (PGDP) within an agreed timescale.
Maintain oversight of participation levels and progress, reporting periodically to the Vicar for Clergy.
Training and Formation Programme Delivery
Produce and deliver an annual Clergy Formation Programme that meets identified needs and supports diocesan mission priorities.
Ensure training events are well-organised, evaluated, and demonstrate measurable impact.
Effective Collaboration and Communication
Work collaboratively with diocesan departments, external providers, and clergy mentors to ensure coherence and quality of formation provision.
Keep the Vicar for Clergy fully informed of progress, risks, and emerging needs.

Monitoring, Evaluation, and Continuous Improvement
Implement a system for evaluating formation activities, gathering feedback, and identifying areas for development.
Provide an annual report summarising activity, participation, outcomes, and recommendations for improvement.



 
	Person Specification 
(Personal attributes essential to performing role: e.g. skills, competencies, expertise, knowledge, experience.)  

	Essential
A degree (or equivalent professional qualification) in one or more of the following areas:
· Theology, Religious Studies, or Pastoral Ministry
· Education, Adult Learning, or Training & Development
· Leadership, Coaching, or Organisational Development
Evidence of continuing professional development relevant to adult formation, mentoring, or reflective practice.
Proven experience of designing, delivering, or coordinating personal and professional development programmes, ideally within a Church, charity, education, or formation context.
Demonstrated experience in supporting adult learning and reflective practice, such as mentoring, coaching, or training delivery.
Strong understanding of the theology and values of the Roman Catholic Church, with respect for its mission, structures, and spiritual traditions.
Awareness of the spiritual, pastoral, and practical realities of priestly and diaconal life, and the ability to respond sensitively to clergy formation needs.
Experience of building and maintaining effective relationships with a diverse range of people, including clergy, lay staff, and external partners.
Experience of project management, including planning, delivery, and evaluation of multiple activities or training events.
Experience in the collection and analysis of feedback to inform programme improvement and demonstrate outcomes.
Sound understanding of safeguarding principles, data protection, and confidentiality when working with clergy and sensitive personal information.

Desirable Experience
Desirable
Postgraduate qualification (e.g., MA in Pastoral Theology, Leadership in the Church, or Adult Education).
Recognised qualification in coaching, mentoring, or spiritual accompaniment (e.g., ILM Coaching, Spiritual Direction training, or similar).

· Previous experience working within a diocesan, parish, or religious organisation, or other faith-based setting.
· Experience of facilitating formation or training for priests, deacons, or church leaders, or equivalent experience with adult professionals in pastoral or educational roles.
· Qualification or training in adult education, coaching, mentoring, or organisational development.
· Familiarity with Catholic Church documents on priestly formation (e.g., Pastores Dabo Vobis, Apostolorum Successores, Ratio Fundamentalis Institutionis Sacerdotalis).


Skills and Competencies
· Excellent interpersonal and communication skills, both written and verbal, with the ability to inspire trust and openness.
· Highly organised, able to prioritise and manage a varied workload with competing deadlines.
· Skilled at facilitating group sessions and reflective discussions with empathy and professionalism.
· Strong analytical and problem-solving abilities, able to identify and address emerging needs creatively.
· Competent in Microsoft Office applications (Word, Excel, PowerPoint) and confident using digital tools for learning delivery and event coordination.
· Demonstrates discretion, integrity, and sound judgement, maintaining strict confidentiality.
· Flexible, adaptable, and committed to collaborative working across departments.
· Commitment to equality of opportunity, inclusion, and the respectful treatment of all.




 
 
	Date of Completion of Job Description 
(month and year) 
	 October 2025

	Name & Role of Job Description Content Creator 
	Monsignor Canon David Hopgood 
Vicar to the Clergy
Heather Hauschild Chief Operating Officer 
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